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2017 Feasibility Planning Study
Our KCS Strategic Plan [2015-2018] identifies 8 pillars 
that are foundational to the school; students, parents, 
staff, community, programs, facilities, finance and 
governance.

During 2015-2016, we took the initial steps in the 
implementation of our Strategic Plan by spending 
approximately $900,000 in capital works on major 
facilities upgrades in our school.

Building on this, in late 2016, our CEO identified several 
areas in the staff, program and community pillars that 
needed to be addressed as the next steps in our plan. 
In order to secure the resources needed to implement 
these initiatives, in December 2016 we retained the 
firm of Waller and Associates to undertake feasibility 
study to gauge the level of support for these different 
initiatives, and for undertaking a campaign to raise 
the necessary funds. 

As part of this study, 35 individuals representing 
a broad cross-section of the KCS community were 
interviewed. The report, which was finalized and 
presented to the Board in March of this year, detailed 
the following findings:

1. There is broad support for increased marketing, 
communications and student recruitment 
activities.

2. Concerns were raised with respect to a perceived 
lack of Christian integration in our curriculum 
in general, and in our missions program, in 
particular.

3. There is support for developing an active alumni 
association.

4. There is support for upgrades to our educational 
facilities to facilitate more Project-Based Learning, 
integrating more technology into our curriculum, 
and creating more flexible learning spaces and 
environments.

In addition, the study suggested that there would be 
general support for undertaking a Capital Campaign 
with the capacity to raise $500,000 to $1 million to 
implement these initiatives.

The CEO and Board have reviewed this report  
and together concluded that moving ahead with 
a campaign would allow KCS to implement these 
important program and facility initiatives to expand 
Project-Based Learning, and in doing so, would 
allow the school to proactively address the issues 
of increased marketing and communications  
and alumni development as a natural outcome of  
this process. 

In addition, the important concerns related to 
Christian Integration are in the process of being 
addressed in part through an exciting new initiative 
to expand our Missions programs. [More Information 
follows in next section].

Next Steps
Having made the decision to move forward with a 
Capital Campaign, the first two important steps in this 
process are now taking place, and will be completed 
by the end of summer.

1. Formation of a campaign Advisory Council 
comprised of some 10 members representing 
a range of backgrounds and connections with 
the KCS community. This group will provide the 
CEO and our consultants, Waller & Associates, 
with input and advice as the detailed plans 
for the campaign are developed. The Advisory 
Council will be co-chaired by Terry Rogers  
and Peter Coxon, whose leadership will steer  
the implementation of the campaign over the 
next year.

2. Our CEO will continue to finalize details of all the 
components of educational facility, technology 
and curriculum upgrades required to expand 
Project-Based Learning. These plans should be 
complete by Fall 2017, and shared with the KCS 
community and other individuals who will be 
asked to consider supporting the campaign to 
fund them.

For More Information, please take a few minutes to 
read the Executive Summary of the Feasibility Study 
Report which you can find on our KCS website.



New Initiatives: An Update

Project-Based Learning—The Plan So Far
As education changes to better adapt to the modern 
world, schools must also evolve from simply providing 
information to engaging students and helping 
prepare them to become critical thinkers, evaluators, 
users, and creators of information and knowledge. 
This is the essence of the new BC Curriculum that we 
must implement.

To do this, KCS plans to create more flexible spaces 
that will accommodate this new style of learning. We 
already have areas that allow for more diverse student 
engagement outside of the standard classroom (ex: 
our FLEX room, our Wonder Walks areas outside), but 
we need more. 

Major elements of our plan, which will be funded by 
the upcoming campaign, include building another 
FLEX room, taking better advantage of our front 
courtyard area to become a Learning Commons area, 
and adding another learning space in our Elementary 
or Middle School wing. 

The many benefits for students working in Flexible 
Learning Spaces include the emphasis on active 
and collaborative engagement, the co-creation 
of knowledge by all learners, and allowing older 
students to either individually or collaboratively work 
on Capstone projects (a new Graduation initiative for 
BC), where they can showcase their knowledge and 
experiences throughout their educational years. 

Expanding our Missions:  
The L.E.A.D. Program
Our KCS Mission Statement is clear in its focus: to 
provide opportunities for our students to “serve God 
and others”. 

To this end, our plans for a new, expanded program 
will work on equipping students not only for missions 
work, but for what the Lord would have for us do now 
as citizens  of this world, and focusing on restoration 
of what has been lost. 

The LEAD program will be a joint program between 
Kamloops Christian School, Youth With a Mission 
(YWAM), and David J. Fehr (Students Without 
Borders). 

Students who successfully complete all three levels 
(Grade 10, 11, and 12 courses) will be awarded 
YWAM certification alongside of their normal 
graduation diploma. 

This will allow graduates from our program to directly 
enter a YWAM base anywhere in the world without 
needing any further training. Watch for more details 
on this program initiative in the weeks and months 
ahead.

Homecoming 2017
KCS, in its thirty-one years of existence, feels like 
home. Many people mention the sense of “family” 
that seems to permeate through the classrooms, 
play areas, and hallways. However, one of the biggest 
groups of people that are not as connected as we 
would like to our / their schools are former students – 
our Alumni, of which there are hundreds! 

Therefore, CEO Sandro is Cuzzetto is excited to 
announce that our next large event will be our first 
annual HOMECOMING! We will invite all of our KCS 
Alumni and greater community (former and current 
staff, students and families) together to reconnect, 
touch base, and share the amazing things that the 
Lord has done in and through the school. 

This will be a one day event (Friday, September 29) 
and will include live music from our numerous worship 
class bands and members, tours of the school, a café 
(Eagle’s Nest), Food trucks, bouncy castles and other 
activities for kids, and it will culminate with an Alumni 
vs. Current basketball game. Watch for more details 
and your invitation in the weeks ahead.

For More Information: If you would like more details 
on any of these initiatives, or have input or ideas in 
support of this new venture, please contact Terry 
Rogers (250-377-0144), Peter Coxon (250-374-2552) 
or Sandro Cuzzetto at the school, or email any of 
them at kcscampaign@kamcs.org
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